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0 : Chiafs of Stetions and Chiefs of Bases
FROM : Finance Mvision

i —
SUBJECT:  SpROTFIC - ncy Rates

ACTION REQUIRED: Suggestions re Simplification of Exchange Transactlons

CONFLuswLlAL

1. Recently ome of the fleld stations suggested that fixed rates cf
exchange be established in order that a three diglt 8 pixed" cone
varsion table could be used.

2. Examination of this proposel has resulted in the conelusion thet
necesaity for periodic adjustment to actual costs, as well as
frequent requirsments for redeterminetlon ef the "fixed rate® to
appropriate actusl rates in aress where significant fluctustions
of currency values occur would offset benefits to be derived from
8 rats fixed by Heedquarters.

3. As an slternativs, and in order to simplify exchange computetlions,
there is no objection to "rounding off" rates of currency at &
point which approximates cost and does not require material adjust-
ments to exchenge equslization. As a gemersl rule, 1t would appear
that such "rounding off® could be al e (3) digits beyond _

- decimal polnt, exxze%% that tates Tor currencies heving & value of

. Jegsthen one ceub ($.01) per vnit should normelly be cerried to

i a
oifive (5) dlgits, Adjustments of the value of blocks of currency
. to accomplish such "rounding off" should be recorded in the exchange

; -+ equalization account as eech black is esteblished and at the month
o ond when all blocks of like currency are consolidated into & single
2 hlocks S : : :

L In sddition to "rounding off" currency rates, in the event that .
computation of the rate for a new block of currency reveels that
the new rote repressuts only a nominel chengs from the praviously

stahlished rate, ths nsw block may be estahlisbed at the old rate,

B It is recognized that utilization of the ebove procsdures will

.. afford little simplificetion of exchenge caleulations in meny

... insbences., It is nccesgary, however, that currency rates be
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medntalned such manneyofs to evold the need for frequent com-
plicated . ~s7¥) ¥also, in such mammer as to reflect proper
eYsts, quarters woulll appreciate recelving any suggestions
j68 Off Qegzgwy have| developed to simplify handling of rate
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